Town of East Hampton

Town Council Regular Meeting
Tuesday, June 9, 2015
Town Hall Meeting Room
Minutes

Present:  Chairperson Barbara Moore, Vice Chairman Kevin Reich, Council Members Patience Anderson, George Pfaffenbach, Mark Philhower and Philip Visintainer and Town Manager Michael Maniscalco.

Not Present:  Ted Hintz, Jr.

Call to Order & Pledge of Allegiance

Chairperson Moore called the regular meeting to order at 6:30 p.m. in the Town Hall Meeting Room.
Adoption of Agenda

A motion was made by Mr. Visintainer, seconded by Mrs. Anderson, to adopt the agenda.  Voted (6-0)
A motion was made by Mr. Reich, seconded by Mr. Visintainer, to move item 8c to 8a.  Voted (6-0)
Approval of Minutes  
A motion was made by Mr. Visintainer, seconded by Mr. Pfaffenbach, to approve the minutes of the Town Council Special Meeting and Regular Meeting of May 26, 2015 as written.  Voted (6-0)
A motion was made by Mr. Hintz, seconded by Mr. Visintainer, to approve the minutes of the Town Council Regular Meeting of May 12, 2015 as written.  Voted (5-0-2) Mr. Reich and Mrs. Anderson abstained as they were not present at that meeting.

Presentations 
None
Public Remarks
Ted Turner, Chairman of the Board of Finance, is hopeful that the Town Council will adopt the budget as presented by the Board of Finance.  Also, he would like to see the Parks & Recreation Department given the flexibility to utilize the Special Revenue funds to run their programs.
Mark Lambert, Board of Finance member, noted he is concerned about 2 unsuccessful referendums and encourages the Council to shave a bit more off the budget.
Tania Sones, 17 Curry Lane, asked that the Town Council not take any additional funding from the education budget.  She listed the possible cuts that could occur due to the reduction in the Board of Education budget.
Kyle Dostaler, 56 William Drive, commented that he is withdrawing his application for the Police Department Building Committee. He noted that there was a process that was to be followed but that is not being honored.  He wishes the committee well.  He provided a letter to Mr. Hintz withdrawing his application.
Mary Ann Dostaler, Board of Finance, commented on the Parks & Recreation Special Revenue Funds and noted the original document called for an annual review of funds but it was changed to a quarterly review.  She would like to see the department allowed to utilize their revenue.
Bids & Contracts 
None
Resolutions/Ordinances/Policies/Proclamations

Discussion and Possible Approval of Special Events Public Safety Ordinance
A Public Hearing was held prior to the regular meeting for the Special Events Public Safety Ordinance.  No additional changes were proposed to the ordinance.
A motion was made by Mr. Visintainer, seconded by Mr. Pfaffenbach, to adopt the Special Events Public Safety Ordinance as presented.  Voted (6-0). The full ordinance will be included with the minutes filed in the Town Clerk’s Office.
Continued Business 
Discussion of Special Revenue Fund Policy with Parks & Recreation Advisory Board
Parks & Recreation Advisory Board Chairman Richard Norkun provided a history of the special revenue account. The special revenue fund allows the Parks & Recreation department to be more self-sufficient.  They don’t require taxpayer dollars for their programs. The funds coming in from their programs help pay for future programs.
Parks & Recreation Director Jaime Krajewski noted there are checks and balances in place to keep the special revenue funds in check.

The Council members discussed the current policy and how to make the policy work for Parks & Recreation.  A meeting with Town Council, Board of Finance and the Parks & Recreation Advisory Board will be set up to discuss the issues.
A motion was made by Mrs. Anderson, seconded by Mr. Reich, to put a stay on any transfer of funds from Parks & Recreation Special Revenue Fund until the first Town Council meeting in September and further move to set a meeting of the Town Council, Board of Finance and Parks & Recreation Advisory Board to discuss how to accommodate Parks & Recreation more fairly on the use of surplus funds. Voted (6-0)
Discussion and Possible Approval of 2015-2016 Budget
A motion was made by Mr. Philhower, seconded by Mrs. Anderson to reduce the Board of Education budget by an additional $200,000 and to cut the mid-year hiring of the Police position for $47,000 for a total reduction of $247,000 from the budget proposed by the Board of Finance for a total mill rate increase of .73 mills.  Voted (3-4) Mrs. Anderson, Mr. Hintz and Mr. Philhower in favor; Mrs. Moore, Mr. Reich, Mr. Pfaffenbach and Mr. Visintainer against.

Council members discussed their opinions on whether to cut additional funds from the budget.

A motion was made by Mr. Reich, seconded by Mr. Visintainer, adopt the budget as proposed by the Board of Finance of $41,377,510 which equates to a .93 mill increase.  Voted (4-3) Mrs. Moore, Mr. Reich, Mr. Pfaffenbach and Mr. Visintainer in favor; Mrs. Anderson, Mr. Hintz and Mr. Philhower against.

Set Town Meeting and Referendum Date
A motion was made by Mr. Reich, seconded by Mr. Visintainer, to set the Town Meeting date of Wednesday, June 17, 2015 at 6:00 p.m. in the Town Hall Meeting Room and a referendum date of Wednesday, June 24, 2015 from 6:00 a.m. to 8:00 p.m. at the Middle School.
Mrs. Moore named Red McKinney as the Moderator for the Town Meeting.

Recommendation from Board of Finance for Water Tower Demolition Funding

Mr. Maniscalco reported that the water tower demolition project is complete.  The Capital Committee and Board of Finance recommended the funding come from Upgrade Unimproved Roads #53003 and Road Repair/Maintenance #53001 both in the amount of $100,000 for a total of $200,000.
A motion was made by Mr. Hintz, seconded by Mrs. Anderson, to transfer $200,000 from debt sinking to fund the water tower demolition.  Voted (3-4) Mrs. Anderson, Mr. Hintz and Mr. Philhower in favor; Mrs. Moore, Mr. Reich, Mr. Pfaffenbach and Mr. Visintainer against.

A motion was made by Mr. Reich, seconded by Mr. Pfaffenbach, to transfer $200,000 with $100,000 from Upgrade Unimproved Roads #53003 and $100,000 from Road Repair/Maintenance #53001 to fund the water tower demolition.  Voted (4-3) Mrs. Moore, Mr. Reich, Mr. Pfaffenbach and Mr. Visintainer in favor; Mrs. Anderson, Mr. Hintz and Mr. Philhower against.
Resolution Approving Borrowing Authorization and Appropriation for Boiler Conversion

Mr. Maniscalco provided a resolution from bond counsel detailing the lease-purchase financing for the boiler conversion.  A copy of the resolution will be included with the minutes filed in the Town Clerk’s Office.
A motion was made by Mr. Reich, seconded by Mr. Philhower, to adopt the resolution authorizing a lease-purchase financing to finance conversion to natural gas fuel of the boilers in various town and school buildings. Voted (6-0)
Discussion of Board of Education Reverse 911 Use Ordinance

Mr. Maniscalco provided an opinion from the Town Attorney regarding the Board of Education’s use of the reverse 911 system.  A copy will be included with the minutes filed in the Town Clerk’s Office.  
New Business 

Discussion of 10 Year Master Municipal Agreement from DOT
Mr. Maniscalco explained that the Department of Transportation is looking for all communities to approve the master municipal agreement.  This agreement lays out a master for all DOT municipal projects and will streamline the process for approvals for current and future projects.  This agreement is needed in order to move along the Christopher Brook project.
A motion was made by Mr. Pfaffenbach, seconded by Mr. Visintainer, to waive the 2nd reading of this item.  Voted (6-0)
A motion was made by Mr. Philhower, seconded by Mrs. Anderson, to adopt the resolution authorizing Town Manager Michael Maniscalco to sign the Agreement entitled “Master Municipal Agreement for Construction Project”.  Voted (6-0)

Town Manager Report 

Appointments
Mr. Maniscalco appointed the following residents to the Economic Development Commission:


Miranda Michaud, term ending December 31, 2019


Marvin Carr, term ending December 31, 2018


Jordana Costa, term ending December 31, 2015

Final Update on Village Center Water Tower
The tower was removed successfully.  The Town is now in the process of paying the bills and accumulating the correct paperwork that it can get into the court to recoup the funds.  There is one area of the property where there is a pit but is covered by a concrete cover.  That area is taped off for protection.
Update on Natural Gas Expansion
Henkels and McCoy has completed over 7,000 feet of pipeline.  The project is going well.
Solar Project at Memorial School
Unfortunately the size of the project is not great enough to get the appropriate financing and payback so the project at Memorial School will not progress.
State Legislative Update

The current budget that has been sent to the Governor shows a slight increase in our revenues.  The High School reimbursement legislation was sent to a special session in the near future. More information on Senate Bill 1 will be provided at a future meeting.
Update on Dispatch

Mr. Maniscalco reported that Montville has passed a resolution to withdraw from the consolidation with KX.  All options are being reviewed.
Town Council Liaison Reports
The Center School sub-committee is waiting for Friar Associates to complete their review of departments.  They are currently waiting on the Board of Education.
The Police Department Building Committee is in the process of touring other Police Departments.

Appointments
A motion was made by Mr. Philhower, seconded by Mr. Visintainer, to appoint the following individuals:
Kerry Comisky, Water Pollution Control Authority, term ending June 30, 2019

Allison Mohler, Alternate on Ethics Commission, term ending April 30, 2018

Kurt Reichenbach, Clean Energy Task Force, term ending December 31, 2016

Melissa Jones, Library Advisory Board, term ending December 31, 2017

Victoria Fielding, Library Advisory Board, term ending December 31, 2017

Cynthia Shirshac, Library Advisory Board, term ending December 31, 2017

Dick Edmonds, Parks & Recreation Advisory Board, term ending December 31, 2017

Voted (6-0)
Tax Refunds
A motion was made by Mrs. Anderson, seconded by Mr. Visintainer, to approve tax refunds in the amount of $193.10.  Voted (6-0) 
Public Remarks 

Hunt Voelker, Chestnut Hill Road, commented on the roads.
Communications, Correspondence and Announcements
Date for Jim Carey’s Retirement Party
The new date for Jim Carey’s retirement party is July 30th.
Adjournment
A motion was made by Mr. Pfaffenbach, seconded by Mr. Philhower, to adjourn the meeting at 8:00 p.m. Voted (6-0)
Respectfully submitted,

Cathy Sirois
Recording Secretary
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